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Leadership Development Studies UNIT 1

“Thinking about Leadership” 

Points to Consider

! Cronin gives a defi nition of  leadership which 
differentiates leaders from managers.  Do you 
agree with his position?  Why or why not?

! Cronin identifi es seven key ingredients 
necessary for effective leadership.  Consider 
your personal leadership experiences and 
consider what you might add and/or subtract 
from Cronin’s “recipe.”

Thinking About Leadership
 “One of  the most universal cravings of  our 
time,” writes James MacGregor Burns, “is a hunger 
for compelling and creative leadership.” A year or 
so ago, I recall noticing a Wall Street Journal cartoon 
in which two men were discussing leadership. 
Finally, one of  them said to the other: “Yes, we 
need leadership, but we also need someone to tell 
us what to do.”  What follows are some thoughts 
on leadership and education for leadership. These 
thoughts and ideas are not scientifi c, nor do they 
necessarily come in any order of  importance. They 
are a synthesis of  ideas emerging out of  discussions 
on how to fashion leadership development 
programs. My ideas here are in part a product of  my 
studies of  political leadership and my participation 
in government from the town meeting level to the 
White House staff. My thoughts here have also been 
infl uenced by conversations with John W. Gardner, 
Warren Bennis, Harlan Cleveland, David Campbell, 
James MacGregor Burns, and Willis Harman.
 One general warning — to talk of  leadership 
in general terms is like talking about the weather. 
There are all kinds of  leaders — the Charles 
DeGaulle type and the Jean Monnet type — the 

George Washington and Dwight Eisenhower types 
and the more pugnacious Andrew Jackson and 
Theodore Roosevelt types. James Madison was 
a brilliant constitutional theorist and founding 
politician — but he was a less able presidential 
leader. The leadership required to lead a Marine 
platoon up a hill in battle is different than leadership 
needed to change racist, sexist attitudes. Leadership 
required of  a campaign manager differs from that 
of  the candidate. Leaders of  thought are not always 
effective as leaders of  action. Military leaders are 
not always as effective when they transfer into 
business or political positions of  responsibility. 
Situations and contextual factors are of  enormous 
importance.
 As Warren Bennis and others have pointed 
out, leaders are not the same thing as managers. 
Managers do things the right way, while leaders 
are more concerned with doing the right thing. 
Three of  the best pre-presidency managers we 
have had in the White House were John Quincy 
Adams, Herbert Hoover, and Jimmy Carter. As 
businessmen, cabinet members or governors, they 
were extremely effective. As presidential leaders, 
they were found wanting. None were invited back 
for a second term. None were regarded as successful 
presidents or successful political leaders. Plainly, a 
leader is not just an offi ce holder and indeed, many 
so-called “leaders” in high positions are followers, 
sometimes mindless followers, far more than they 
are leaders.
 Managers are concerned with effi ciency, with 
keeping things, especially routines and standard 
operating procedures, going, with reaffi rming 
ongoing systems. Leaders, on the other hand, are 
inventors, risk takers, and entrepreneurs. Let  me
expand on the defi nition of  leaders. Leaders 
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are individuals who can help create options and 
opportunities — who can help clarify problems 
and choices, who can build morale and coalitions, 
who can inspire others and provide a vision of  the 
possibilities and promise of  a better community, a 
better America. Leaders have those indispensable 
qualities of  contagious self-confi dence, unwarranted 
optimism, and incurable idealism that allow them 
to attract and mobilize others to undertake tasks 
these people never dreamed they could undertake. 
Most of  the signifi cant breakthroughs in our 
country have been made by people who saw all 
the complexities ahead of  them, but believed in 
themselves and their purposes. They refused to 
be overwhelmed and paralyzed by doubts. They 
were willing to invent new rules and gamble on the 
future.  
 Leaders, most always, have been get-it-all-
together, broken-fi eld runners. In short, too, they 
have been generalists. Tomorrow’s leaders will very 
likely have begun life as trained specialists. Our 
society particularly rewards the specialist. John W. 
Gardner puts it well:

 All too often, on the long road up, young leaders  
 become ‘servants of  what is rather than shapers of   
 what might be.’ In the long process of  learning how  
 the system works, they are rewarded for playing within  
 the intricate structure of  existing rules. By the time  
 they reach the top, they are very likely to be trained  
 prisoners of  the structure. This is not all bad; every  
 vital system reaffi rms itself. But no system can stay  
 vital for long unless some of  its leaders remain 

 suffi ciently independent to help it change and grow.

 Only as creative generalists can these would-
be leaders cope with the multiple highly organized 
groups — subsystems within the larger system, each 
fi ghting for special treatment, each armed with their 
own narrow defi nition of  the public interest, often 
to the point of  paralyzing any signifi cant action.
 Overcoming fears, especially fears of  stepping 
beyond the boundaries of  one’s tribe, is a special 
need for the leader. A leader’s task, as a renewer of  
organizational goals and aspirations, is to illuminate 
goals, to help perceive one’s own and one’s 
organization’s resources and strengths, to speak 
to people of  what’s only dimly in their minds. The 
effective creative leader is one who can give voice 

and form so that people say,  “Ah, yes — that’s 
what I too have been feeling.”
 Note too, however, that the leader is always 
aware of  and at least partly shaped by the higher 
wants and aspirations and common purposes of  
his or her followers and/or constituents. A leader 
consults and listens just as he or she educates and 
attempts to renew the goals of  an organization. 
Civic leaders often emerge as we are able to agree 
upon goals. One analyst has suggested that it is 
no good for us to just go looking for leaders. We 
must fi rst rediscover citizens. If  we are to have the 
leaders we need, we will fi rst have to agree upon 
goals. In other words, if  we wish to have leaders to 
follow, we will often have to show them the way.  
 In looking for leadership and in organizational 
affi liations — people are looking for signifi cance, 
competence, and affi rmation. To join an 
organization, an individual has to give up some 
aspect of  his or her uniqueness, some part of  their 
soul. Thus, there is a price in affi liating and following. 
The leader serves as a strength and an attraction in 
the organization — but psychologically there is also 
a repulsion to the leader — in part because of  the 
dependence on the leader. Effective leaders know 
how to absorb these hostilities, however latent they 
may be.
 The leader also must be ever sensitive to the 
distinction between power and authority. Power 
is the strength or raw force to exercise control or 
coerce someone to do something, while authority is 
power that is accepted as legitimate by subordinates. 
The whole question of  leadership raises countless 
issues about participation and the acceptance of  
power in superior-subordinate relationships. How 
much participation or involvement is needed, is 
desirable? What is the impact of  participation 
on effectiveness? How best for the leader to 
earn moral and social acceptance for his or her 
authority? America generally prizes participation 
in all kinds of  organizations, especially civic and 
political life. Yet we must realize too that a part of  
us yearns for charismatic leadership. Savior fi gures 
and charismatic leaders often, indeed most always, 
create distance and not participation.
 Let me highlight some of  the variables or 
factors that permit and encourage persons to 
become leaders. Leadership consists of  a spiral 
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upwards, a spiral of  self-improvement, self-
knowledge and seizing and creating opportunities 
so that a person can make things happen that would 
not otherwise have occurred. Just as there can be 
a spiral upwards, there can be a spiral downwards 
— characterized by failure, depression, self-defeat, 
self-doubt, and paralyzing fatalism.
 But if  asked to point to key ingredients of  
successful leadership, I would suggest:
 Leaders are people who know who they are 
and know where they are going.
 “What a man thinks about himself,” Thoreau 
wrote, “that is what determines, or rather indicates 
his fate.” One of  the most paralyzing of  mental 
illnesses is wrong perception of  self. This leads 
to poor choosing and poor choosing leads to a 
fouled-up life. In one sense, the trouble with many 
people is not what they don’t know, it is what they 
do know, but it is misinformed or misinformation.
 Leaders must be self-reliant individuals with 
great tenacity and stamina. They are people who 
have learned the valuable lesson that ultimately you 
are the one who is responsible for you. You don’t 
blame others. You don’t blame circumstances. You 
simply take charge and help move the enterprise 
forward.
 I am sure many of  you have been puzzled, as 
I have been, about why so many talented friends 
of  ours have levelled off  earlier than needs to 
be the case. What is it that prevents people from 
becoming the best they could be? Often it is a lack 
of  education, a physical handicap or a disease such 
as alcoholism. Very often, however, it is because 
people have not been able to gain control over their 
lives. Various things nibble away at their capacity 
for self-realization or what Abraham Maslow called 
self-actualization. Family problems, inadequate 
fi nancial planning, and poor health or mental 
problems are key factors that damage self-esteem. 
Plainly, it is diffi cult to handle life, not to mention 
leadership responsibilities, if  persons feel they do 
not control their own lives. This emotional feeling 
of  helplessness inevitably leads people to believe 
they aren’t capable, they can’t do the job. It also 
inhibits risk-taking and just about all the qualities 
associated with creativity and leadership.
 Picture a scale from, at one end, an attitude of  
“I don’t control anything and I feel like the bird 

in a badminton game”— to the other end of  the 
scale where there is an attitude of  “I’m in charge.” 
Either extreme may be pathological, but plainly the 
higher up, relatively, toward the “I’m in charge” end 
of  the scale, the more one is able to handle the 
challenges of  transforming or creative leadership.   
 Thus, the single biggest factor is motivating 
or liberating would-be leaders in their attitude 
toward themselves and toward their responsibilities 
to others.  Leaders also have to understand the 
situations they fi nd themselves in.  As observed in 
Alice In Wonderland, before we decide where we are 
going, we fi rst have to decide where we are right now.  
After this comes commitment to something larger 
and longer term than just our own egos.  People can 
achieve meaning in their lives only when they can 
give as well as take from their society.  Failure to set 
priorities and develop signifi cant personal purposes 
undermines just about any capacity for leadership.  
“When a man does not know what harbor he is 
making for, no wind is the right wind.”
 Selecting important problems and then 
mobilizing one’s followers as well as one’s self  
to tackle, solve and overcome these priority 
problems. 
 Too many people become overwhelmed with 
trivia, with constant close encounters of  a third 
rate. Nothing is worth doing on a larger scale 
unless the consequences are serious.  Leaders have 
always to focus on the major problems of  the day, 
and on the higher aspirations and needs of  their 
followers. Leadership divorced from important 
purposes becomes manipulation, deception and, in 
the extreme, is not leadership at all, but repression 
and tyranny. Thus, a leader is responsible for 
concentrating on the vital, the signifi cant problems 
and challenges.
 Once key problems have been identifi ed, 
problem clarifi cation is needed.  Leaders need to 
be able to get the best advice and advisors, and 
bring them into the leadership team.  Leaders 
need to have dreams, but they must also have a 
dose of  self-doubt. Leaders must learn how to 
communicate the need for advice and help, how 
to become a creative listener, how to empathize, 
and understand.  In Sophocles’ compelling play, 
Antigone, the tragic hero, King Creon, hears his 
son’s advice but imprudently rejects it or perhaps 
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does not even hear it.  But it, Haimon’s, is advice 
any leader should take into account:

 Let not your fi rst thought be your only thought.   
 Think if  there cannot be some other way.  Surely, 

to think your own the only wisdom, and yours the  
 only word, the only will, betrays a shallow spirit, an  
 empty heart.  It is no weakness for the wisest man to  
 learn when he is wrong, know when to yield . . . .

 So, father, pause and put aside your anger. I 
think, for what my young opinion’s worth, that 
good as it is to have infallible wisdom, since this is 
rarely found, the next best thing is to be willing to 
listen to wise advice.
 Leaders need to be able to discover their own 
strengths and the strengths of  those with whom 
they work.  They have to learn how to share and 
to delegate.  They have to be able to make people 
believe they are important, that they are or can be 
winners.  People yearn to think that what they are 
doing is something useful, something important.  
The transforming or creative leader knows how 
to nourish conviction and morale within an 
organization — that what they are all about really 
does matter — and really can make a difference.
 Good leaders know how to serve as morale-
builders and renewers of  purpose, and are able 
to get people to rededicate themselves to long-
cherished but sometimes dimly understood 
values. Motivation is sometimes 50 percent of  the 
leadership enterprise. You can do very little alone 
with just faith, yet you can do next to nothing 
without it. Societies and organizations of  all kinds 
need constantly to rediscover or review their faith, 
their sense of  direction, their sense of  purpose.
 Leaders have to provide the risk-taking, 
entrepreneurial imagination for their 
organizations and communities.
 Leaders are able to see things in a different and 
fresh context. Warren Bennis suggests that creative 
leadership requires the capacity to recontextualize 
a situation. Willis Harman suggests a leader is 
one who re-perceives situations and challenges 
and comes up with new approaches, insights and 
solutions.
 A third grade class begins and the teacher 
says: “Class, take out your pencils and paper and 

draw a picture of  anything you can think of.” 
Students begin to draw: balls, trees, automobiles 
and so forth. Teacher asks Sally in the second row: 
“What are you drawing?” Sally says, “I’m drawing 
a picture of  God.” Teacher says: “But no one has 
ever seen God, we don’t know what He looks like.” 
An undaunted Sally responds: “Well, they sure will 
when I get through!”
 This little story illustrates the sometimes 
irrational self-confi dence and “failure is impossible” 
factor that motivates the galvanizing leader. 
The founding revolutionaries in America: Susan 
Anthony, Martin Luther King, Jr., Saul Alinsky 
and countless others had the vision of  a better 
and newer society and they, in effect, said, “They’ll 
know a better or more just society when we get 
through.”
 Mark Twain once said, “A man is viewed as a 
crank until his idea succeeds.” We need a hospitable 
environment for the dissenter and the creative 
individual. We need to avoid killing the spark of  
individuality that allows creativity to fl ourish. We 
kill it with rules, red tape, procedures, standard 
operating restrictions and countless admonitions 
“not to rock the boat.”
 Creativity is the ability to recombine things. To 
see a radio here and a clock there and put them 
together. Hence the clock radio. Openmindedness 
is crucial. Most organizations are organized with 
structures to solve problems that no longer exist. 
Vested interest grows up in every human institution. 
People all too often become prisoners of  their 
procedures.
 Psychologist David Campbell points out that 
history records a long list of  innovations that 
come from outside the “expert” organization. The 
automobile was not invented by the transportation 
experts of  that era, the railroaders. The airplane 
was not invented by automobile experts. Polaroid 
fi lm was not invented by Kodak. Handheld pocket 
calculators were not invented by IBM, digital 
watches were not invented by watchmakers. The 
list is endless, the moral is vivid. Apple computers 
and herbal tea are yet two more examples.
 Leaders get an organization interested in 
what it is going to become, not what it has been. 
Creative leadership requires also not being afraid 
to fail. An essential aspect of  creative leadership 
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is curiosity. The best way to have inventive ideas is 
to have lots of  ideas, and to have an organization 
that welcomes fresh ideas — whatever their merit. 
As any scientist knows, the art of  research requires 
countless experimentation and failure before 
you can get the results you want, or sometimes 
the unexpected result that constitutes the true 
breakthrough. Leaders recognize the utility of  
dreaming, fantasy and unconscious thinking. One 
advocate of  creative thinking writes,
 Production of  dramatically new ideas by a process 
of  purely conscious calculation rarely seems to occur. 
Unconscious thinking, thinking which you are unaware of, 
is a major contribution to the production of  new ideas....
 Leaders need to have a sense of  humor and 
a sense of  proportion. 
 Leaders take their work seriously, but do not take 
themselves too seriously. Humor relieves strain and 
enables people to relax and see things in a slightly 
different or fresh light. Effective leaders usually 
can tell a joke, take a joke, are good storytellers and 
know the art of  telling parables. Lincoln, FDR and 
JFK come quickly to mind; while Hoover, Nixon 
and Carter were humorless men.  Adlai Stevenson 
put it this way: “If  I couldn’t laugh, I couldn’t live 
— especially in politics.”
 In this same light, leaders need to be able to 
share the credit and act as collegial entrepreneurs. 
Leadership sometimes consists of  emphasizing the 
dignity of  others and of  keeping one’s own sense 
of  importance from becoming infl ated. Dwight 
Eisenhower had a slogan he tried to live by which 
went as follows: “There’s no telling how much one 
can accomplish so long as one doesn’t need to get 
all the credit for it.”
 Thus, leaders need to have a sense of  
proportion and a sense of  detachment. They must 
avoid being workaholics and recognize they will 
have to be followers in most of  the enterprises of  
life and leaders only a small fraction of  the time. 
Emerson put it well when he tried to answer the 
question, “What is Success?” To laugh often and 
love much; to win the respect of  intelligent persons 
and the affection of  children; to appreciate beauty; 
to fi nd the best in others; to give one’s self; to leave 
the world a lot better whether by a healthy child, a 
garden patch, or a redeemed social condition; to 
have played and laughed with enthusiasm and sung 

with exaltation; to know even one life has breathed 
easier because you have lived—this is to have 
succeeded.
 Humor, proportion and also compassion. A 
leader is able to understand emotions and passion 
and at least on occasion to express self  with passion 
and conviction. Enthusiasm, vitality and energy are 
crucial to radiating confi dence. One writer suggests 
rightly that energy is “the dynamo, the power plant 
in personality, the driving force upon which all 
other human traits depend.” It is not enough, of  
course, to guarantee leadership; it may well be the 
alpha but not the omega of  leadership.
 Leaders have to be skilled mediators and 
negotiators, but they also have to be able to stir 
things up and encourage healthy and desired 
confl ict. 
 An old Peanuts cartoon has a dejected Charlie 
Brown coming off  a softball fi eld as the game 
concludes. In exasperation he whines, “How can 
we lose when we are so sincere?” Sincerity or purity 
of  heart are not enough to succeed in challenging 
leadership jobs.
 The strength of  a leader often lies in his tenacity, 
in knowing how to deal with competing factions, 
knowing when to compromise, when to amplify 
confl ict, when to escalate confl ict and when to 
move an organization or a community away from 
paralyzing divisiveness and toward a vision of  the 
common good.
 Most citizens avoid confl ict and fi nd confl icts 
of  any kind painful. The truly effective leader 
welcomes several kinds of  confl ict and views confl ict 
as an opportunity for change or revitalization.
 Stirring things up is often a prerequisite for 
social and economic breakthrough. Women’s 
rights, black rights, consumer protection, tax 
reform movements and even our regularized 
election campaigns are occasions for division and 
confl ict. They are a reality the leader has to learn 
to accept, understand and turn to his advantage. 
Harry Truman said,
 A President who’s any damn good at all makes enemies, 
makes a lot of  enemies. I even made a few myself  when I 
was in the White House, and I wouldn’t be without them.
 George Bernard Shaw and others have put it 
only slightly differently. Reasonable people, they 
observe, adjust themselves to reality and cope 
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with what they fi nd. Unreasonable people dream 
dreams of  a different and better world and try to 
adapt the world to themselves. This discontent 
or unreasonableness is often the fi rst step in the 
progress of  a person as well as for a community or 
nation.
 But be aware that “stirrer uppers” and confl ict-
amplifi ers are often threatening in any organization 
or society. In the kingdom of  the blind, the one-eyed 
man is king. This may well be, as the proverb has 
it. But in the kingdom of  the one-eyed person, the 
two-eyed person is looked upon with considerable 
suspicion and may even be considered downright 
dangerous.
 Thus, it takes courage and guts as well as 
imagination and stamina to be the two-eyed person 
in a one-eyed world. Harlan Cleveland points out 
that just about every leader has had the experience 
of  being in an offi ce surrounded by experts. The 
sum of  the meeting will be, “Let’s do nothing 
cautiously.” The leader is the one who has to say, 
“Let’s take the fi rst step.” He or she is the functional 
equivalent of  the fi rst bird off  the telephone wire, 
or what Texans call the “bell cow.” The experts 
always have an excuse. They are like the losing 
tennis player whose motto is: “It’s not whether you 
win or lose, it’s how you place the blame.”
 An effective leader must have integrity. 
 This has been suggested earlier in several 
implicit ways, but it is perhaps the most central of  
leadership qualities. A leader must be able to see 
people in all of  their relationships, in the wholeness 
of  their lives and not just as a means to getting a 
job done, as a means for enhanced productivity.
 Some may call this character, others would call 
it authenticity, compassion or empathy. Whatever 
we call it, character and integrity are much easier 
kept than recovered.
 People can see through a counterfeit or 
phony. People can readily tell whether a person 
is honest and has respect for others. Respect and 
responsibility generally migrate to those who are 
fair, compassionate and care about the values, 
beliefs and feelings of  others. A person who 
permits a shell to be built up around the heart will 
not long be able to exercise creative leadership. 
Michael Maccoby nicely captures this concern.

 The exercise of  the heart is that of  experiencing, 

thinking critically, willing, and acting, so as to overcome 
egocentrism and to share passion with other people...and 
to respond to their needs with the help one can give.... 
It requires discipline, learning to concentrate, to think 
critically, and to communicate.The goal, a developed 
heart, implies integrity, a spiritual center, a sense of  
“I” not motivated by greed or fear, but by a love of  life, 
adventure and fellow feeling.

 A leader’s integrity requires also that he or 
she not be captured by peer pressure, protocol, 
mindless traditions or conventional rules. The 
truly effective leader is able to see above and 
beyond normal constraints and discern proper and 
desirable ends. The leader also possesses a sense of  
history and a concern for posterity. Indeed, as one 
friend suggested to me, this ability, often an almost 
deviant capacity to disregard external pressures — 
this is the ability that separates leaders from more 
common individuals.
 Finally, or at least for the current list, the 
leader has to have brains and breadth. In the 
future, even more so than in the past, only the 
really bright individuals will be leaders. 
 Harlan Cleveland highlights this quality well 
when he writes: 

 It used to be that a leader was a two-fi sted 
businessman who chopped up the jobs that needed to 
be done, then left everyone alone and roared at them 
if  things didn’t work right....Loud command worked 
if  one person knew all things, but because of  the way 
we [now] make decisions, through committees, a person 
charging around with a loud voice is just in the way.

 Today’s leaders must widen their perspectives 
and lengthen the focal point of  their thinking. 
Leaders today have to learn how to thread or 
weave together disparate parts and move beyond 
analytical to integrative thinking. This will require 
well-read, well-traveled persons who can rise above 
their specialties and their professions. It will require, 
as well, persons who are not afraid of  politics, but 
who rather view the art of  politics as the art of  
bringing about the diffi cult and the desirable.
 The creative political leader must work in a 
tension-fi lled world between unity and dissent, 
majority rule and minority rights and countless 
other contradictions. [Alexis de] Tocqueville said 
of  us, “These Americans yearn for leadership, 
but they also want to be left alone and free.” The 
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political leader is always trying to reconcile this and 
other paradoxes — but the important point is to 
be able to live with the paradoxes and dilemmas. 
And beyond this, the political leader must also be 
able to create, and preserve, a sense of  community 
and shared heritage, the civic bond that ties us — 
disparate and feisty, rugged individualists to say the 
least — together. 
 Effective political leaders of  today and 
tomorrow also know how to vary their styles of  
leadership depending on the maturity of  their 
subordinates. They involve their peers and their 
subordinates in their responsibility networks. They 
must be good educators and good communicators. 
They also have to have that spark of  emotion or 
passion that can excite others to join them in the 
enterprise.
 Most effective leaders will also be effective 
communi-cators: good writers, good speakers and 
conversationalists. A few noted scientists may get by 
with mumbling, but they are plainly the exception. 
For so much of  leadership consists nowadays in 
persuading and informing, that someone who 
cannot communicate well cannot succeed. To 
paraphrase George Orwell, “If  people cannot 
communicate well, they cannot think well, and if  
they cannot think well, others will do their thinking 
for them.”
 America is especially good at training experts, 
specialists and managers. We have plenty of  these 
specialist leaders, but they are almost always one-
segment leaders. We are in special need of  educating 
multi-segment leaders, persons who have a global 
perspective and understand that the once tidy lines 
between domestic and international, and public 
and private are irretrievably blurred. Indispensable 
to a leader is a sense of  breadth, the intellectual 
capacity to handle complex mental tasks, to see 
relationships between apparently unrelated objects, 
to see patterns in incomplete information, to draw 
accurate conclusions from inchoate data.
 Vision is the ability to see all sides of  an 
issue and to eliminate biases. Vision and breadth 
of  knowledge put one in a strategic position — 
preventing the leader from falling into the traps 
that short-sightedness, mindless parochialism 
often set for people. Competence and breadth 
allow for problem clarifi cation and shrewd priority 

setting. They also usually lead to tolerance and to 
compromise when issues are evenly divided and 
resulting inaction threatens paralysis.
 None of  these qualities can guarantee creative 
leadership, but they can, when encouraged, provide 
a greater likelihood of  it. We need all the leadership 
we can get — in and out of  government. The 
vitality of  non-governmental America lies in our 
ability to educate and nourish more citizen-leaders. 
Those of  us who expect to reap the blessing of  
freedom and liberty must undergo the fatigues of  
supporting it and provide the leadership to sustain 
it. Let me conclude by paraphrasing from John 
Adams:  

 “We must study politics (and leadership) and war 
(and peace) that our sons, (and daughters) have the 
liberty to study mathematics and philosophy, geography, 
natural history and naval architecture, navigation, 
commerce, and agriculture, in order to give their children 
a right to study painting, poetry, music, architecture, 
statuary, tapestry, and porcelain.”

Thomas Cronin.  Speech “Thinking About Leadership.” 
Colorado Springs, April 3, 1982.  Used by permission of 
Thomas Cronin.

Thinking about Leadership Continued...

33

UNIT


